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o??eait Baltica

Project Status 2021

» Darbs pie buvprojektu izstrades 643km
no pamattrases

» Uzsakti bavniecibas darbi visas Baltijas
valstis

* Notiek pasazZieru un kravas terminalu
attistiba (t.sk regionalas stacijas)

* Kopa no CEF un Baltijas valstu budzetiem
pieejami 1,2 mljrd. €

* Paslaik noslegto ligumu summa veido 675
EUR miljonus jeb 60% no pieejama
nodrosinata finansejuma
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« 217 Baltijas valstu partneri, 50 uznémumi
no ES un arpus



2021. gada galvenas projekta prioritates

e Projektaistenosanas planu sinhronizésana ar pieejamajam
finansésanas perspektivam

e Dzelzcela materialu un komponensu iegades organizésana

— pamattrases bavniecibai

L e Projektésanas un bavniecibas iepirkumi dzelzcela sistemam -
energijas apgades, kustibas vadibas un signalizacijas apakssistemai

e Rail Baltica bavdarbu apjomu palielinasana Baltijas valstis
(pamattrase, stacijas, cela elementi uc.)

e Uzsakti iepirkumi atlikusajam projektésanas sadalam Lietuva

e Sadarbibas veicinasana ar Poliju un citiem Baltijas jaras —
Ziemeljaras transporta koridora partneriem

Co-financed by the Connecting Europe
Facility of the European Union



Rail Baltica: Proaktiva riciba aktiva vide
o?'cF)eail Baltica

Ekonomiska koridora potenciala apzinasanas un darbs pie ievieSanas

Sadarbiba, nevis Konkurence
vienots projekts — priekSnosacijums Latvijas un Baltijas ilgtspé&jigai attistibai
koordinéta projekta ievieSana, konsolidétie iepirkumi, u.c.
starptautiskas labas prakses parnemsana un jauni kvalitates standarti

caurspidiga, uz lietotaju versta vienosanas par Rail Baltica infrastrukturas parvaldibas modeli

Visaptverosa Rail Baltica nacionala programma
starpnozaru stratégiska formata izveide nacionala limeni
skaidras prioritates, ricibas plans un papildus finansejums saistitajiem projektiem

regionu attistiba, dig once potenciala izmantosana, vietéjo uznémumu pieredzes un
konkurétspéjas audzeésana

likumdosanas pilnveide projekta ievieSanas paatrinasanai
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Jauns pasazieru mobilitates standarts
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Point-to-point: exactly between two
stations

Intra-Baltic: between EE/LV/LT
Extra-Baltic: to/from outside the Baltics
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Rest of the World (World)

— TENT-T Core Network Corridors
=== North Sea-Baltic Corridor
=== Rail Baltica project

* Freight catchment area is based
on TENT-T Corridors definitions

Transit flows
Finland’s trade with the rest of the EU

Transit 57% Transhipments between the rest of EU and

the CIS
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Pec-COVID atkopsanas lokomotive
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Railway Industry

//// Association

The voice of the UK rail supply community

DIE BAHNINDUSTRIE.

VDB VERBAND DER BAHNINDUSTRIE IN DEUTSCHLAND E.V.
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The Voice of European Railways
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European Rail
Infrastructure Managers
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The Global AirRail Alliance
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Innovation & Digitalisation

Smart project delivery

Innovative components (life-cycle)
BIM-based design & construction
Synergies with other infrastructure projects

Intelligent asset
management
¢¢¢¢

ERTMS

GSM-R vs 5G

Capacity and asset management
Al / automation

Data-driven maintenance

Condition-based maintenance
Sensors, cameras, “Big Data”
UAV & related technologies

Seamless Passenger Journey

Smooth intermodal mobility (no waiting | effortless planning)
Ticketing, baggage, safety/security, entertainment
Real-time trip-related information

Logistics 4.0

Just-in-time | reliability | visibility
Smart multimodal terminals
Automated/autonomous operations
RFID, Blockchain, etc.
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Innovation spillovers

Engagement with the Baltic ICT and start-up community
Digital value chain
Catalytic effects of innovation



EKONOMISKA KORIDORA KRITISKIE PRIEKSNOSACIJUMI

EFEKTIVI FUNCIONEJOSS TIRGUS

e Pozitivs ilgtermina business case

e Industriala konkurétspéja (piegazu kédes
izmaksu/opciju optimizacija)

e Integracija Eiropas vienotaja dzelzcela tikla
un vienotaja tirgu

* Pievienotas vértibas izaugsme («tranzits»
vs. transports + logistika + industrializacija)
* Progresiva(-aka) izpratne par
infrastruktaras lomu ekonomikas attistiba

INFRASTRUKTURAS PARVALDIBA
e Operacionalas darbibas nodalisana
e Vienoti operacionalie standarti

e Vienas pieturas saskarne lietotajam
e Politiska neiejauksanas

e Vienadi un atklati spéles noteikumi
e Méroga ekonomija un savstarpéja
papildinatiba

e Progresiva infrastruktaras maksu
politika (lenémumu vs ieguvumu
maksimizacija)

ANM = €1.6bn
Rail Baltica =€2+bn

PARVADAJUMU TIRGUS

e Maksimali open access

e Atklati PSO konkursi

e Monopolizacijas risku novérsana

e Parrobezu pieeja

e Multimodala integracija

- dzelzcels, avio, jura, sabiedriskais
transports, mikromobilitate

- Infrastruktadra / dati/ business case

e Pieslégumi industrialajam zonam,

kravu izcelsmes vietam + Rigas ostai

o0

KATALITISKIE EFEKTI
e Investiciju iespéjas (NI, industrialas zonas)
e Atvértie dati / atverti standarti
- Vieda pilséta, vieda mobilitate, MaaS
e Multimodalie transporta mezgli un
transport-orientéta attistiba (GVA)
e Inovacijas un ilgtspéjas spirales efekti
PSS e Zinasanu parnese (local + global)
(j * Vienas lapstas sinergijas
o lIgtspéjigas darbavietas (!)
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Coordinatad by RE Ral

 OURVISION

PROFESSIONALISM PURPOSE

Connected Balticsin a
connected Europe

OUR MISSION

We are delivering a seamless mobility for

people, goods and services to accelerate Pa | d i e S p a r u Z m a nib u !

social and economic development in the
Baltics and beyond




Check out the
project status here:

railbaltica.org



